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Abstract 

Digitalization management company is a very important condition for increasing 

competitiveness of company. With the use of digital technology, companies need a change 

in management process and in the work processes of employee. Researchers have 

highlighted this as an interesting topic of discussion, and a challenge for companies, 

including regional water companies. This paper analyzes development of management 

digitalization in state owned water company. And get the results company value design of 

state owned water company based digitalization. 
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INTRODUCTION 

The development of digital technology and changes in the very dynamic business 

environment require human resources to be able to adapt continuously, both in terms of technical 

competences, leadership and core competencies. Likewise, attitudes must always change, including 

in serving customers who must be much better because customers must have a pleasant experience 

from a service, employees must also work independently and be able to collaborate on projects and 

maintain company compliance with applicable regulations (e2consulting, 2020). 

Since 2006, the European Parlement has stated importance of digital competence in a 

company. Digital competence is key that enables people to acquire various kinds of knowledge. 

Everyone is also required to be skilled in digital competencies, in order to ensure that everyone is 

able to actively participate in the social and economic life of a country (Ferrari, 2013). 

Management digitalization has now influenced dynamics of company's business model, both 

in product and service business. And stakeholders must now be able to adjust their managerial 

abilities to face these challenges, which include increasing customer needs and customer privacy 

concerns (Valentina V. Gerasimenko & Razumova, 2020). Moreover, for state owned water 

company customers, customer orientation is one of important things and must be priority of state 

owned water company. 

Gauthier et al., (2018) states that each stakeholder must have at least three main skills 

contained within himself, namely information technology skills that can be used to solve internal 

company problems, strategic skills to deal with external challenges and also special skills in new 

business models which are used as synchronization between internal problems and external to 

company. 

In addition stakeholders, mastery of digital competencies is also very important for 

development skills for every employee who is a member of the company, which can improve 

employee competence, increase customer satisfaction and also meet customer needs (V. 

Gerasimenko et al., 2015; Pięta, 2018). It’s becoming increasingly clear why digital competence is 

highly highlighted by European Parliament in list of competencies that are very important for every 

company in carrying out its business sustainability (Valentina V. Gerasimenko & Razumova, 

2020).These competencies based digitals will be used to develop the values of State Owned Water 

Company. 

 

Company Digitalization 

Digitalization or digital transformation is able to drive change in world of business, in 

today's era many businesses are building new internet-based technologies that aim to provide 

satisfaction to society (Unruh & David Kiron, 2017). Digitalization is able to provide changes the 
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organization, because technological advances will certainly have an effect on improving 

organizational performance (Westerman et al., 2011). 

Bloching et al., (2015) defines digital transformation as continuity between economic actors 

and needs of digital economy on an ongoing basis. While Unruh & David Kiron, (2017) defines 

digitalization as restructuring of economy in an organization and in society, which is useful for 

increasing work efficiency. 

Digitalization itself can develop in such a way due to technical evolution in use of 

technology in a society or technicality in organizations. The digital world can increasingly be 

sustainable to complement each other in completing work, so that there will be more efficiency in 

work (Linz et al., 2017). 

Many changes in an organization or company have been caused by digitalization, and one of 

them can cause changes to the business model of an organization (Matzler et al., 2016). In the 

process of changing business model, initially there are companies that have dominated market and 

will face new competitors with a new technology, after which the companies that have dominated 

the market will update their technology and so that in the end a new business model based on 

digitalization itself will be formed (Linz et al., 2017; Matzler et al., 2016). 

In the end, companies that work in any field must innovate business models based on digital 

or technology world, in order to be able to compete with the market or meet needs of their 

customers (Chesbrough, 2010; Linz et al., 2017). 

 

Company Values 

Company values are one way for a company to achieve its competitive advantage (Özçelik et 

al., 2016), organizational values are also defined as one of ways that organizations carry out their 

organizational culture. Values can be used as basis of organizational culture to drive company 

performance. Value is defined as the main desire or belief that is desired at end to transcend certain 

situations, this belief which will later guide us to act directly or indirectly in organization, and 

which will later become a character (Antonio Argandona, 2002). 

Values are able to control activities, individual behavior at work to achieve common goals in 

the organization. In addition, values become important related to strategic issues, attention to 

change (especially on digital change) and positive organizational performance (Brinkley RW, 

2013). 

Values have a dynamic nature and can be adopted in different forms, these values can be 

adopted and announced publicly by top managers on behalf of organization which aims as a 

reference for future (Schein, 2004). Values can also be shared beliefs, such as when most 

employees are asked about the beliefs they believe in, and organizations can adopt from these 

(Özçelik et al., 2016). 

Fitzgerald & Desjardins (2004) argues that values are able to provide important insights to 

establish a work environment and foster a culture that is goal-oriented to achieve organizational 

performance. 

 

Digitalization of Company Value 

This perspective on digitalization and firm values is combined in context of dynamic 

capabilities, which are contained in the conceptual framework of this empirical study. The 

conceptual framework of this study can be seen in Figure 1 of this study. 

Adjusting to market needs or market dynamics itself, after that there is formation of vision, 

strategy and competence of organization (company value) itself. And interconnected between 

market dynamics to development of new technologies used in the company. 
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Figure 1. Conceptual Framework 

 

RESEARCH METHOD 

The main objective of this study is to determine whether the company values of state owned 

water company are able to develop and adapt to digitalization. Thus, the company is able to 

improve company performance by forming new company values based on digitalization. Of course, 

it will further increase the effectiveness and efficiency of organization as well. 

The sample used in this study is in form of company values or core competencies of state 

owned water company, in this case 5 (five) company values were taken as sample of this study 

which includes 9 (nine) aspects of company's core competencies of state owned water company. 

Thus, the statements of core competency aspects are explored in depth and are used as focus of this 

research. 

The statement of company values and their aspects is taken directly from company state 

owned water company, which is listed in standard guidebook for company organizational 

competence. The aim is to understand contextual of these sentences and to explore how the 

competencies and abilities of employees at state owned water company work out. 

Each component of company values is examined one by one in this study, for example, the 

first aspect of company value is "customer focus". Customer focus refers to the extent to which 

organization's commitment to responding and satisfying customer concerns about quality and 

timeliness of their orders and fulfilling their demands for products and services is maximized (Pine 

et al., 1993), and much more. 

After all components are defined, it will be possible to know what components are needed 

and can be added to complement 9 (nine) aspects of company value in state owned water company 

here. 

 

ANALYSIS AND RESULTS 

The company values that will be analyzed here are described one by one along with aspects 

they have, along with proposed aspects given to build digitalization of the state owned water 

company. 

 

Table 1. Changes Company Value Based Digital 

Old Company Value New Company Value 

Satisfaction; 

a. Customer Focus 

 

Satisfaction; 

a.  Customer Focus 

b. Communication 

c. Digitalization Management 

System 

Morale; 

a. Achievement Motivation 

 

Morale; 

a. Achievement Motivation 

b. Accountability 

c. Adaptation 

d. Team Work 
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Integrity; 

a. Integrity 

Integrity; 

a.  Self Development 

b. Coaching 

c. Modern Management 

Leadership (be a role model); 

a. Leadership 

b. Interpersonal Skill 

Leadership (be a role model); 

a. Leadership 

b. Interpersonal Skill 

c. Environmental 

Empowerment 

Enterpreneurship; 

a. Continuous Imrovement 

b. Independently 

c. Global Insight 

d. Open Minded 

Enterpreneurship; 

a. Continuous Improvement 

b. Independently 

c. Global Insight 

d. Open Minded 

e. Target Achievement 

 

Satisfaction 

In general, consumer satisfaction is a phenomenon after a service or purchase is made, 

consumer satisfaction can occur before buying or even when not making a purchase, for example 

someone is dissatisfied with an out-of-town supermarket that never makes restrictions because it 

can cause local shops to close (Giese & Cote, 2002). 

Aspects of company value "satisfaction" here there is one aspect, namely "customer focus". 

Customer focus itself refers to extent to which organization's commitment to responding and 

satisfying customer concerns about quality and timeliness of their orders and fulfilling their 

demands for products and services is maximized (Pine et al., 1993). 

And with digitalization of company values, aspects of satisfaction are added to two more 

aspects, namely "Digitalization of Management Systems" which aims to automate every work 

system related to customers and for that it also needs another aspect for performs a coordination 

function, namely "Communication" aspect. 

The digitalization of management system itself is procedure for an organization to shorten 

work of an employee and manage all service data or company data in a computerized manner. With 

digitalization of management system, it is hoped that organization will be able to provide faster 

service and increase customer satisfaction. 

While communication itself is defined as delivery of information and understanding using 

verbal and non-verbal symbols carried out between a person or group against another person or 

group (Riggio, 2009). With improvement of good communication, it is hoped that all employees 

will be able to prioritize consumers and be able to provide appropriate communication with what 

consumers expect, so that there will be no misunderstanding or customer dissatisfaction. 

 

Moral 

Moral is often defined as capacity of group members to maintain institutional beliefs or 

goals, especially in face of opposition or difficulties. According to Alexander H. Leighton (1949) 

morality is ability of a group of people to work together continuously and consistently in pursuit of 

goals to be achieved together. 

This “moral” company value has one aspect to shape company's value, namely “achievement 

motivation”. Where motivation itself is direction of a person's behavior or what causes someone to 

want to repeat a behavior, a group of forces that act behind of motive. Individual motivation can 

come from other people (extrinsic events) or can also come from oneself (intrinsic events) (Ryan & 

Deci, 2000). While achievement itself is a result of efforts made by someone. 

With digitalization of corporate value, it is necessary to add aspects to corporate moral 

values, namely "accountability, adaptation and teamwork". 

Accountability itself is clarity of functions, implementation and responsibilities of 

individuals or companies, so that management is carried out effectively. The principle of 

accountability provides clarity of rights and obligations between shareholders, the board of 
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directors and board of commissioners. With accountability, employees are expected to be able to 

provide clarity and be able to be responsible for work they do, not only because of an obligation. 

Besides that, there is also adaptation, adaptation is an adjustment to new environmental 

conditions, or it can be interpreted as adjustment of a material according to needs, changing a 

material from old into a new form. With adaptation to aspect of company value, it is hoped that 

employees will be able to adjust themselves to use of new technologies and be able to utilize them 

to maximize work results. 

Furthermore, in moral, there is teamwork, which means that with teamwork included in 

aspect of company values, each employee is expected to be able to do work simultaneously. This, 

of course is outside of jobs that have become responsibility of themselves or work of each 

individual. 

 

Integrity 

Integrity is often defined as one's adherence to moral principles in capturing essence of 

ethical values contained in organization (Palanski & Yammarino, 2011). The company's value of 

"integrity" has one aspect in enhancing integrity of an employee, namely aspect of integrity itself. 

With concept of digitizing corporate value, value of integrity needs to be added to several 

aspects and eliminating existing aspects, because existing aspects are same as the intended 

company value. And aspects that are added are "self-development, coaching and modern 

management". 

Self-development includes all activities that increase self-awareness and identity, develop 

talents and potential, build human resources and facilitate performance, improve quality of life and 

contribute to realizing dreams and aspirations. In the concept of self-development there are 

absolutely no restrictions, the concept can include formal and informal activities (Bob Aubrey, 

2010). In this case, employees of state owned water company are expected to be able to develop 

themselves individually or in their organizational groups. 

In addition there is also coaching, coaching is an effort to formal and non-formal education 

that is carried out consciously, planned, directed and responsibly in order to introduce, grow, guide 

and develop a balanced, whole and in line with appropriate knowledge and skills with talent. 

Tendency or desire and ability as a provision, and subsequently to improve and develop themselves 

(Simanjuntak & I. L Pasaribu, 1990). In this context, each employee is expected to be able to foster 

other employees whose knowledge or abilities are still below standard, so that employees can build 

each other towards faster improvements. 

And then there are aspects of modern management, modern management argues that the 

organization is not a closed system related to a stable environment, but organization is defined as 

an open system that must adapt to changes in its environment. In other words, modern management 

theory is a system of increasing flexibility in technology or other developments in an organization 

(Riyanti Etania, 2020). In this case, employees are expected to be able to adapt to development of 

modernization in form of technology or other things that can support the progress of organization. 

 

Leadership (Being Role Model) 

Leadership is defined as a process of social influence where a person can ask for help and 

support from others in completing shared tasks (Chemers, 1997; Chin, 2015). Value of the 

company "leadership (being role model)" in this study has two aspects in it, namely leadership 

itself and interpersonal skills. 

With concept of digitizing company values, in this case the concept of leadership needs 

additional aspects, namely the aspect of "environmental empowerment". It is hoped that the 

company will be able to maintain stability of existing environment and be able to manage water 

needs used as main product of company. 

Leadership as described above by Chemers (1997) and Chin (2015). However, in this 

concept, every employee is expected to be able to develop their own leadership abilities. Where 

self-leadership is developing a person's feelings about what that person wants to achieve, about 

person's goals by managing person's emotions, behavior and communication to achieve their goals. 

This is often defined as how a person is motivated to be able to develop himself (Browning, 2018). 
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In this context, employees are expected to be able to manage their abilities individually, and 

to be able to make arrangements or influence others in accordance with leadership functions 

themselves. 

Next, it is about interpersonal skills, where these interpersonal abilities are behaviors and 

tactics a person uses to interact with others effectively. In business world, the term refers to an 

employee's ability to work well with other people (Evan Tarver & Brock, 2020). In this case, 

employees are expected to be able to develop the ability to interact with other people effectively at 

work and in world outside of work. 

The next thing its about environmental empowerment, environmental empowerment itself is 

a common goal so that it must also be created jointly (Yasril & Nur, 2018). Environmental 

empowerment aims to protect and manage environment, in this scope employees are expected to be 

able to contribute in caring for environment in order to maintain sustainability of clean water used 

as a staple product by company. 

 

Entrepreneurship 

Entrepreneurship is defined as process of designing, launching and running a new business, 

which is often initially a small business, or as the capacity and willingness to develop, organize and 

manage a business venture along with all its risks to generate profits (Alvarez & Busenitz, 2001). 

Value of the company "entrepreneurship" in this case has four aspects, these aspects are continuous 

improvement, independent, global insight and open thinking. 

With concept of digitalization, in this case it is necessary to add an aspect of entrepreneurial 

value, namely aspect of achieving targets. In this case, it is expected that each employee will be 

able to contribute in achieving targets and can improve their work results for the company. 

Continuous improvement is often defined as a never ending gradual change, which focuses 

on increasing the effectiveness and/ or efficiency of organization to meet its policies and 

objectives, not limited to quality initiatives, improvements in business strategy, business results, 

customer relations, employees and suppliers can continue. improved. Simply put, this means 

getting better all the time (Fryer et al., 2007). In this context, employees are expected to be able to 

improve their abilities to improve themselves continuously (continuously), in order to improve 

abilities of each employee individually. 

Next function is aspect of independently, independently or independence itself is readiness 

and ability of individual to stand on his own, which is marked by taking the initiative. In addition, 

trying to solve problems without asking for help from others, trying and directing behavior towards 

perfection (Serafica Gischa, 2020). In this context, employees are expected to be able to solve of 

problems they face themselves and to be able to complete their tasks quickly. Employees are also 

expected to be able to take the initiative to improve their abilities and skills. 

Other aspects also have a global perspective which is added in this context, having a global 

perspective has a broad meaning, meaning that employees are not only knowledgeable in terms of 

their job duties, but also know what is the duty or job of others and understand work and issues. 

global or worldwide issues. 

In the next aspect contained in value of entrepreneurship is open thinking, an open minded 

person is defined as a person who typically moves beyond or temporarily overrides his or her own 

commitment to provide a fair hearing and is impartial to intellectual opposition (Baehr, 2013). 

According to Kwong (2016) seen open mindedness as a willingness to take a new perspective 

seriously. In this context, employees are expected to be able to see from all perspectives that exist 

when there is a certain problem, this is so that there are no misunderstandings between employees 

with one another. 

The last aspect in the entrepreneur value’s of this company is achievement of targets, the 

target itself is a goal to be achieved, where this goal has never been achieved before (Iman, 2020). 

In the aspect of emphasizing that employees can find desires to be achieved which have been 

determined by standard of the company, In addition of this aspect is so that employees can also 

increase motivation in increasing results they achieve. 
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CONCLUSION 

The study results show that management digitalization can be applied to state owned water 

company. It also allows the company to keep abreast of new technology developments, changes in 

organization, workforce and competencies in company management. 

Based on above discussion regarding digitalization of company value, there are several 

solutions related to problem of digitizing corporate value. The first is about openness, which means 

that when there is information from superiors regarding company changes, regulations, technology 

updates or other matters, a manager must immediately inform other subordinates. So that it will 

result in rapid integration and the company's progress quickly in facing digital challenges. 

Furthermore, the company must be able to remove or ignore the barriers that prevent 

company from making changes. 

Before implementing renewal of company value, it is recommended that companies be able 

to experiment for at least 3 to 6 months. In order to find out strengths and weaknesses of the new 

digital-based corporate values, this can also be used as an adaptation of a company in facing new 

things. 

Finally, it should be noted that renewal of digitalization of corporate value cannot solve all 

problems that exist in company. However, in this context, digitalization can be used as a spur to 

increase provitability and increase company performance. 
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